


Modifiez le style 
du titre

Modifiez le style 
du titre

Modifiez le style 
du titre

Modifiez le style 
du titre

Modifiez le style 
du titre

World Conference
Cities & Ports by AIVP

General Meeting

Edouard PHILIPPE

Bruno DELSALLE
General Manager

AIVP

President
AIVP

Mario GIRARD
Vice-President

AIVP

AIVP 19th World Conference
Lisbon, Portugal



AIVP General Meeting – 27th November 2024
Lisbon, Portugal



19/12/2024 4

Agenda 

8h30

9:45

Highlights 2024

Activities programme 2025

Membership fee schedule 2025

Budget forecast 2025

Statutory amendment

Election of the Board of Directors

Other questions

Closing



Highlights 2024
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Network development in 2024

Local authorities Port authorities Professionals

New memberships City of Sète, France

City of Saint John, Canada

• National Port Authority, Haiti

• Mersin Port International, Turkey

• Autoridad Portuaria de Vigo, Spain

• Puerto de Quequen, Argentina

• Port of Seychelles

• Autonomous Port of Nouadhibou 

(Mauritania)

• Puerto Comodoro Rivadavia 

(Argentina)

• Hatch, Canada

• Novarium, Canada

• Agence Mind Architecture, France

• DSP Consulting, France

• Blumorpho, France

• Belgian Creosoting Centre (CCB)

• New York Economic Development 

Corporation, USA (tbc)

Disaffiliation • City of Port Saint-Louis du Rhône, 

France

• Umhlatuze Municipality, South 

Africa

• Nice Chamber of Commerce and 

Industry, France

• Puerto de Buenaventura, Colombia

• Seaboost, France

• AELER, Switzerland

• Green city organisation, France

• La Marina de Valencia, España

• ZCCS, France
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Memberships 2010 - 2024

Network development in 2024



World conference 2024 - Open piers !
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Thank you to our partners:
• Port of Lisbon
• Port of Setubal
• Champolimaud Foundation
• City of Lisbon
• City of Oeiras
• The Nautic School 
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Lisbon, 27-29 November 2024 : registrations

Registrations (free invitations excluded)

weeks
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International cooperation projects

Magpie
European project on smart and 
green ports
Period
• 5 years (2021 / 2026)
Partner members
• Port of Rotterdam
• HAROPA Port
Actions AIVP 2024
• Spreading results
• Port-City Community Workshop 

with ports of Wesel (Rhine 
Valley, Germany)

• Final phase of the study on the 
Future Masterplan for ports

• Impact assessment system 
development 

• Starting preparation phase for a 
General Public Exhibition

Connected River
European project on shared uses of 
water spaces
Period
• 4 years (2023 / 2026)
Main partners
• Port of Amsterdam
• Port of Hamburg
• City of Nijmegen
• Dutch Ministry of Infrastructures 

and Water Management
Actions AIVP 2024
• Spreading knowledge, 
• Facilitating the Connection and 

Reflection Group
• Providing expertise on the Port-

City theme
• Participating in workshops

Safari
European project: “SAFe climA
Resilient Infrastructure”
Period
• 3.5 years (2024 / 2027)
Partner members
• Port of Dunkirk
• Port of Sevilla
• Port of Lisbon
• Port of Livorno
• Port of Tripoli
AIVP role
• Exploiting and capitalising on 

results: guide to good practices, 
project promotion, knowledge 
sharing

• Participation in the working 
group on institutional measures 



Cruise

Port Center
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Working groups and publications

River Port Cities
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Agenda 2030 by AIVP ratification

Port and City of Saint John, Canada

Port and City of Quebec, Canada

Port of 
Bordeaux, 
France
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AIVP Prize Antoine Rufenacht



On-demand services

Addressing all the concerns 
you may have about the 
implementation/realisation 
of your projects

Benchmarks
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Agenda AIVP 2030

▪ Contextualized analysis 
and territorial diagnosis 
gathering the opinions 
of local stakeholders

▪ Creation of an 
operational handbook

▪ Providing personalized 
guidance 

Port Center studiesSelf assesment tool E-learning program

• Provide a decision-
making tool and raise 
the political profile of 
the Agenda 2030 by 
AIVP.

• Spread good practices

• Providing a systemic 
understanding of port 
cities

• Favors a comparative 
perspective between 
geographical areas

• Spread innovations and 
best practices

Coordination 
Dr. Sabah Zrari
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A team evolving with new skills



Questions ?
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Activities 2024



Activities 
programme 2025
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Prospecting 2025 with the support of Board members… 
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AIVP Prize Antoine Rufenacht

Semester 1
Promoting the finalists and the 
winner.

Creation of a partner's club to 
support the following editions

Semester 2
Launch of the second edition of 
the Prize at the 2025 World 
Conference
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New on-demand services
Programme of courses: Port City Sustainability
Working languages: French, Spanish and English

Volume of courses: 72 hours from Oct’25 to May’26

Teaching staff: Experts and practicians

Rythm: 2 virtual sessions per week

Objectives:
• Providing a systemic understanding of port cities

• Favors a comparative perspective between 
geographical areas

• Spread innovations and best practices Prospective

Economy
Urban and Natural 

Environments

Governance
Culture and 

heritage

Coordination 

Dr. Sabah Zrari



Launching the “Erasmus AIVP” immersion program 

2121

For whom ? - Top managers from Ports and Cities:

- Elected officials

- General Managers

- Deputy General Managers

- Board Members

Period One week chosen for its strategic stakes

Confidentiality The AIVP pairs the participants according to their profiles

The AIVP acts as a trusted third party

2025 : second test and launching
of this new service



On-demand services: Port Center Study

▪ The AIVP will take action to 
convince your partners and involve 
them

▪ Contextualized analysis and 
territorial diagnosis gathering the 
opinions of local stakeholders

▪ Creation of an operational 
handbook

▪ Providing personalized guidance 

▪ Formulating the mission and the 
educational content of your future 
Port Center

NANTES SAINT-
NAZAIRE PORT

PORT OF DOUALA (tbc)

PORT OF BREST (tbc)

The AIVP has been developing the Port 
Center concept for over 10 years 2025

22



AIVP Events 2025

23

?

AIVP Port Center meeting

Rotterdam
Spring 2025 (tbc)

AIVP River Port Cities meeting

Sevilla
Spring 2025 (tbc)

20th AIVP World Conference

USA
November 2025
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USA strategy: objectives and results 

Final objective Result to October 2024

Database 500+ verified contacts Objective achieved

Membership 5 members 3 ports
 2 cities 

1 confirmed port: San Diego
1 development agency: New York
Discussions underway with Long Beach, Los Angeles, 
Seattle, Cleveland, Boston, Tampa

Venice 2023 5 participants, including 1 speaker 5 participants including 3 speakers

2024 Conference 15 participants, including 3 speakers 8 participants, including 3 speakers

2025 Conference Organisation in the United States Negotiations underway

Antoine Rufenacht AIVP Prize 2 American finalists: Los Angeles and Seattle

Budget allocated over 2023 /24
35.000 €

Budget used up by end of 2023
17.500 €

Budget used up by the end of 
2024

39.500 €
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Permanent representation in Quebec City: preliminary studies 

Prefiguration mission: Philippe Matthis / 30 September to 4 October 2024 
Objectives:  
• Check that the partners agree to a 3-year implementation phase, with the allocation of a budget covering 

operations and staff.
• Define objectives as well as success factors (membership, awareness, etc.) and risks 

Feasibility study: Philippe Matthis / 2nd quarter 2025   

Objectives:
• Definition of the scope of the representation and its main missions,
• Legal status of the representation,
• Financial package over 3 years,
• Social status of representation employees,
• Office identification,
• Target business model at the end of 3 years,

Possible opening: January 2026
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Permanent representation in Quebec City
Results of Philippe Matthis' prefiguration mission in October 2024

1. Le Gouvernement de Québec, la Ville de Québec 
et le Port de Québecs ont confirmé par une lettre 
officielle leur enthousiaste pour créer une 
représentation permanente. 

2. Les 3 partenaires proposent la création 
Organisation à But Non Lucratif 

3. Financement sur 3 ans par la Ville de Québec, le 
Gouvernement de Québec et le gouvernement 
Canadien (à confirmer).

4. Abrité gratuitement dans les locaux du Port de 
Québec.

5. Proposition d’une étude de faisabilité confiée à 
Philippe Matthis et prise en charge par le 
Gouvernement et la Ville

6. Rendu des conclusions en juin 2025 pour 
approbation par l

7. Ouverture envisagée : janvier 2026

8. par Philippe Matthis et les 3 partenaires courant 
premier semestre 2025 en vue d’une approbation 
de la structure de représentation permanente 
par l’Assemblée générale de juin 2025
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United Nations Ocean Conference
9 / 13 June 2026, Nice

UN objective
Creation of the Nice Action Plan for the 
Ocean, comprising voluntary and financial 
commitments for the sustainable 
management of ocean resources.

3 international summits backed byl’UNOC 3 :
- One Ocean Science Congress, 4 / 6 june 25)
- Coalition Ocean Rise and Coastal Resilience (7 june)
- Blue Economy and Finance Forum (7 / 8 June 25)

AIVP objectives:
- Demonstrating that port cities have significant 

capacity for innovation and can mobilize investors.
- Being the spokesperson for port cities within the 

Ocean Rise coalition.
- Leading an initiative on the decarbonization of 

port city territories.



Questions ?
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Activities programme 2025



Membership fees & 
Provisional budget 

2025
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2025 Membership fees

After an increase in membership fees these last 3 years,
the Board of Directors proposes a la freeze on fees in 2025
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Provisional budget 2025



Questions ?
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Membership fees & Provisional budget 2025



Vote
Resolution 1

membership fees 2025

33



Vote
Resolution 2

Programme and budget

34



Statutory 
amendment
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Statutary amendment : goal

Issues
Adapting the governance of the AIVP to the creation of a new company

Permanent Representations in various countries around the world

Proposal
Introducing a principle of reciprocity between the governance bodies

of the Permanent Representation and those of the AIVP
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Statutary amendment : new article 22 about Permanent Representative Offices

Roles of the permanent representative 
offices:
To realize the association’s purpose
within the geographical remit 
concerned; 
to increase in the association’s 
membership within the geographical 
area concerned;
▪ to deploy specific annual 

programmes of action taking 
account of local characteristics 
specific to the geographical area 
concerned;

▪ to offer and deploy the member 
benefits developed by the 
association.

Accreditation of permanent 
representative offices:
Each permanent representative office 
must be pre-accredited by the 
association’s General Meeting on the 
recommendation of the Board of 
Directors, after first having heard the 
candidates proposing to found the 
permanent representative office 
concerned. :



38

Statutary amendment : new article 22 about Permanent Representative Offices

Status of permanent representative offices :
Each permanent representative office must be a non-profit organization.
The AIVP Board of Directors appoints a member to represent it on all the bodies of a
Permanent Representative Office
Each permanent representative office must appoint a representative to sit ex officio on the
AIVP Board of Directors.
Each permanent representative office shall employ and cover the costs of such staff as it
may require in order to operate correctly, in a manner commensurate with its financial
resources.



Questions ?
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Statutary amendment



Vote
Resolution 3

statutatory amendment

40



Election of the 
Board of Directors
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College “Territorial authorities”

Outgoing Directors Candidates

City of Douala, Cameroon
City of Douala, Cameroon 2nd mandate
Represented by:
Roger Victor MBASSA NDINE, Mayor

Métropole of Nice, France 1st mandate
Represented by:
Olivier BETTATI Deputy Mayor



43

College “Port authorities”

Outgoing Directors Candidates

First mandatePort of Quebec Canada
Port of Kribi, Cameroon 1st mandate
Represented by:
Patrice Bathélémy MELOM

Port of Riga, Latvia 1st mandate
Represented by:
Irina GORBATIKOVA

Port of Strasbourg, France 1st mandate
Represented by:
Anne Marie JEAN
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College “Professionals”

Outgoing Directors Candidates

Chamber of Commerce and Industry of 
the Seine Estuary, France

Dunkirk Town Planning Agency, France 2nd mandate
Represented by:
Bernard WEISBECKER

Company National du Rhône, France 1st mandate
Represented by:
Laurence BORIE-BANCEL

Le Havre Town Planning Agency, 
France

Dunkirk Town Planning Agency, 
France

La Marina di Valencia, Spain 
(dissolution of structure)

https://aivp-app.azurewebsites.net/Evenements/EditAG/60?participantId=128238


Thanks for your participation !

The members of the Board of Directors
were invited to leave the room

to meet in session.

For other participants, a detailed
presentation of AIVP services

by the General Management Team
is available in this room.

19/12/2024 45
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Presentation of AIVP services

Lucile AUDIEVREJosé SANCHEZ 
Director of Agenda 2030 by AIVP, 
Projects and Content Member of 

the Management Committee

Director, Network 
development, Marketing and 
AIVP Prize Antoine Rufenacht

AIVP 19th World Conference
Lisbon, Portugal



AIVP Team
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AIVP Team – Network Coordination and Development
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AIVP Team – Content Department



The Worldwide Network of Port Cities

5
0

Our Mission
To improve relations between cities and ports by promoting dialogue and cooperation.
To make people proud of their port.



Agenda 2030 by AIVP

What is the Agenda 2030 by AIVP?
AIVP’s 2030 Agenda is the world’s first initiative to adapt the UN’s 17 Sustainable 

Development Goals for the specific context of City Port relations.

The document, produced jointly with AIVP members at the 
Quebec Conference in 2018, sets down 10 goals to be 
achieved by 2030.

It was submitted to the UN in 2019 as the contribution of 
port cities to the 17 Sustainable Development Goals, within 
the framework of the partnership initiated with this 
international institution.

51



10 goals for sustainable cities and ports

12/08/2021 5
2



Ratifying the Agenda 

2030 by AIVP

5
3

Last signatory, Port of Bordeaux, France, November 19, 2024

‘’What we found attractive about this approach is that it will 
enable us to self-assess our impact.’’ (Jean-Frederic Laurent, 
Chairman of the Management Board of the Grand Port 
Maritime de Bordeaux)

Up to 80 signatories since 2018



Agenda 2030 and its tools
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Evaluation Training Recognition
Self-Assessment tool Associate Degree in Port 

City Sustainability
AIVP Prize Antoine 

Rufenacht

A joint initiative by:



AIVP Services



• Preferential rate for the annual 
World Conference

• Access to 3 working groups

1) Port Center Group
2) Sustainable Cruises Group 
(in partnership with 
MedCruise)
3) River Port Cities Group

• Access to international 
cooperation project resources in 
which the AIVP is involved. 

• Benchmark studies (on quotation)

• Masterclass (on quotation)

• Port center feasibility study (on 
quotation)

• Access to the Self-assessment tool 
of the Agenda 2030 by AIVP

• Organization of study trips including 
technical visits (on quotation)

• Networking and connecting to share 
know-how and good practices.

• Weekly press review
subscription for up to 20 
colleagues

• Access to the members' area on 
www.aivp.org, including:

1) Directory of 190 members
2) Agenda 2030 good 
practices and white books
3) Thematic publications

• Preferential rate for the Online 
associate degree

AIVP Services

5
6

1
Documentary 

resources

2
Support and 

assistance for your 
projects

3
International meetings, 

working groups and 
cooperation



• Weekly press review
subscription for up to 20 
colleagues

• Access to the members' area on 
www.aivp.org, including:

1) Directory of 190 members
2) Agenda 2030 good 
practices and white books
3) Thematic publications

• Preferential rate for the Online 
associate degree

AIVP Services

57

1
Documentary 

resources

AIVP insights, an 
international topical 
news review

• Result of a theme-
based monitoring 
operation

• In-depth approach 
around ongoing events 
and initiatives in port 
cities

• Approaches the insight 
of a focused research 
work 

• A key source of 
inspiration

Sent every week, to 
members only



• Weekly press review
subscription for up to 20 
colleagues

• Access to the members' area on 
www.aivp.org, including:

1) Directory of 190 members
2) Agenda 2030 good 
practices and white books
3) Thematic publications

• Preferential rate for the Online 
associate degree

AIVP Services

5
8

1
Documentary 

resources

Up to 2000 verified contacts, 
to members only



• Weekly press review
subscription for up to 20 
colleagues

• Access to the members' area on 
www.aivp.org, including:

1) Directory of 190 members
2) Agenda 2030 good 
practices and white books
3) Thematic publications

• Preferential rate for the Online 
associate degree

AIVP Services

5
9

1
Documentary 

resources

The output of over 30 years 
of collective experience 

• Outlined by our 
Agenda 2030

• Over 25 identified 
challenges 

• More than 150 
good practices 

• A valuable 
decision-making 
tool

Annually updated, for 
members only



• Weekly press review
subscription for up to 20 
colleagues

• Access to the members' area on 
www.aivp.org, including:

1) Directory of 190 members
2) Agenda 2030 good 
practices and white books
3) Thematic publications

• Preferential rate for the Online 
associate degree

AIVP Services

6
0

1
Documentary 

resources



A look at the Associate Degree in 

Port City Sustainability

61

A joint initiative by:

3600€ free tax – AIVP 
Members (4800€ for 
non-members)

In line with:

72 hours training divided into 5 courses:

1. Governance of Port Cities
2. Economy of Port Cities
3. Urban and Natural Environments of Port Cities
4. Culture and Heritage of Port Cities
5. Prospects of Port Cities

3rd edition currently ongoing

Available in French and Spainish
English available from 2025

Academic Director of 
the program: 
Dr Sabah ZRARI



• Benchmark studies (on quotation)

• Masterclass (on quotation)

• Port center feasibility study (on 
quotation)

• Access to the Self-assessment tool 
of the Agenda 2030 by AIVP

• Organization of study trips including 
technical visits (on quotation)

• Networking and connecting to share 
know-how and good practices.

AIVP Services

6
2

2
Support and 

assistance for your 
projects

• 2022 – Port Center study Valparaiso
• 2023 – Port Authority of New South 

Wales – 2-part benchmark for the 
redevelopment of Bays West

• 2023 – Autoridad Portuaria de 
Barcelona – development of Port Vell 
& its waterfront

• 2024 – Port of Oslo – multi-use of 
cruise/ferry terminal 



• Benchmark studies (on quotation)

• Masterclass (on quotation)

• Port center feasibility study (on 
quotation)

• Access to the Self-assessment tool 
of the Agenda 2030 by AIVP

• Organization of study trips including 
technical visits (on quotation)

• Networking and connecting to share 
know-how and good practices.

AIVP Services

6
3

2
Support and 

assistance for your 
projects

Special and tailor-made events
• Presentations by experts in the chosen subject 

matter

• A narrow scope depending on your expectations

• Aiming at achieving a well-defined learning 
outcome by the end of the sessions

• Addressed to any member regardless of their level 
of expertise

• Ideal to raise awareness among new collaborators 
and help them grasp what is at stakes

To members only



A look at the Agenda 2030 Self-

assessment tool

64

Port of Saguenay, Canada

Port de Bordeaux, France

Autoridad Portuaria de Barcelona, Espana



• Preferential rate for the annual 
World Conference

• Access to 3 working groups

1) Port Center Group
2) Sustainable Cruises Group 
(in partnership with 
MedCruise)
3) River Port Cities Group

• Access to international 
cooperation project resources in 
which the AIVP is involved. 

AIVP Services

6
5

3
International meetings, 

working groups and 
cooperation

• 19th World Conference

• More than 400 attendees

• 100 speakers

• 40 countries represented

Highlighting AIVP 
members



• Preferential rate for the annual 
World Conference

• Access to 3 working groups

1) Port Center Group
2) Sustainable Cruises Group 
(in partnership with 
MedCruise)
3) River Port Cities Group

• Access to international 
cooperation project resources in 
which the AIVP is involved. 

AIVP Services

6
6

3
International meeting, 

working groups and 
cooperation

An in-person meeting every year To members only

The AIVP has been developing the Port 
Center concept for over 10 years



• Preferential rate for the annual 
World Conference

• Access to 3 working groups

1) Port Center Group
2) Sustainable Cruises Group 
(in partnership with 
MedCruise)
3) River Port Cities Group

• Access to international 
cooperation project resources in 
which the AIVP is involved. 

AIVP Services

67

3
International meetings, 

working groups and 
cooperation

For members only



• Preferential rate for the annual 
World Conference

• Access to 3 working groups

1) Port Center Group
2) Sustainable Cruises Group 
(in partnership with 
MedCruise)
3) River Port Cities Group

• Access to international 
cooperation project resources in 
which the AIVP is involved. 

AIVP Services

6
8

3
International meeting, 

working groups and 
cooperation

To members onlyAn in-person meeting every year

Debuted in 2024 in Strasbourg (France)



• Preferential rate for the annual 
World Conference

• Access to 3 working groups

1) Port Center Group
2) Sustainable Cruises Group 
(in partnership with 
MedCruise)
3) River Port Cities Group

• Access to international 
cooperation project resources in 
which the AIVP is involved.

AIVP Services

6
9

3
International meetings, 

working groups and 
cooperation

COST Action PACT –
Port City Territories in 
Action: A Collaborative 
Laboratory for Inclusive 

Energy Transition



• Preferential rate for the annual 
World Conference

• Access to 3 working groups

1) Port Center Group
2) Sustainable Cruises Group 
(in partnership with 
MedCruise)
3) River Port Cities Group

• Access to international 
cooperation project resources in 
which the AIVP is involved. 

• Benchmark studies (on quotation)

• Masterclass (on quotation)

• Port center feasibility study (on 
quotation)

• Access to the Self-assessment tool 
of the Agenda 2030 by AIVP

• Organization of study trips including 
technical visits (on quotation)

• Networking and connecting to share 
know-how and good practices.

• Weekly press review
subscription for up to 20 
colleagues

• Access to the members' area on 
www.aivp.org, including:

1) Directory of 190 members
2) Agenda 2030 good 
practices and white books
3) Thematic publications

• Preferential rate for the Online 
associate degree

AIVP Services – Any questions?

70

1
Documentary resources

2
Support and 

assistance for your 
projects

3
International meetings, 

working groups and 
cooperation



For any questions

71

Content Department
jsanchez@aivp.org

1/ Studies

2/ Working groups

3/ Press review
4/ Agenda 2030

Network Coordination and 

Development
laudievre@aivp.org

1/ Membership

2/ Network and connecting

3/ Associate degree in Port City 

Sustainability
4/ AIVP Prize Antoine Rufenacht
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