CONFERENCE




AIVP Lisbon 2024

November 27, 28 & 29th




AIVP Lisbon 2024

November 27, 28 & 29th




AIVP Lisbon 2024

November 27, 28 & 29th




AIVP Lisbon 2024

November 27, 28 & 29th







CONFERENCE




World Conference Parallel Track
Cities & Ports by AIVP Cruise and Mobility

Rapporteur

G

Il G

LISBON GLOBAL PORTS
CRUISE PORT HOLDING

Peter V. HALL

Professor of Urban Studies and Associate Dean
Simon Fraser University




World Conference Parallel Track
Cities & Ports by AIVP Cruise and Mobility

Keynote

G

Il G

LISBON GLOBAL PORTS
HOLDING

Duarte CABRAL

General Manager
Lisbon Cruise Port




World Conference




World Conference
Cities & Ports by AIVP

The Sustainability Efforts of
a Leading Cruise Terminal



Cruise Call Evolution
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Cruise Passenger Evolution
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Cruise Passenger Type
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Tourism in Lishon 2023

1 600 000
1499 766 1463716 1461 296
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1400 000 1357902 1345382
1224375
1200 000 1139 000
1000 000 963919 969 192
881 154
800 000
600 000
400 000
200 000
0
Janeiro Fevereiro Margo Abril Maio Junho Julho Agosto Setembro Outubro Novembro Dezembro
Total
Cruise Tourists 39,589 26,321 29,499 79,401 64,551 53,852 54,992 63,829 100,468 126,278 77,155 42,393 758,328
% of Cruise Tourists 4% 3% 2% 6% 4% 4% 4% 4% 7% 9% 7% 4% 5%

Source: Lisbon Tourism Board
Note: the overnight stays do not consider the short-rental (AL) with less than 10 beds
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Cruise Passenger Spending
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Solar Panels

Lisbon Cruise Port plans to
install solar panels on top of
the air bridges that will allow
to have a self-consumption of
38% of the annual energy
needs and sell around 36% of
energy produced to the power
grid or local energy
communities. We estimate
saving around 45.000€ per

year.
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Air Quality Monitoring

Monitoring air quality in a cruise port benefits the city by safeguarding public health, preserving local
ecosystems, and maintaining a positive image. It helps identify pollution sources, aids in compliance with
environmental regulations, enlights eco-conscious public opinion, and fosters sustainable tourism growth

while minimizing adverse impacts on the local community and environment.

Air monitoring station ' Air monitoring sensor

Estagao de Medigdo de Qualidade do Ar
Air Quality Station
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Waste Management

Inside ship




Waste Management

In the pier

By collaborating with local waste management services and adhering to strict waste reduction
practices, cruise terminals can significantly increase the recycled waste and reduce the ecological

burden of cruise activity.
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Community Involvement
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* Promote dialogue between the ship owners and the
destination stakeholders is at the heart of
responsible cruise tourism around the world.

* Solutions could include:

e Certification of sustainable supply chains and
excursions, ex: procuring only electric tuk tuk’s,
and buses only using biofuel buses;

* Use of mobile technologies to avoid congestion
in touristic sites;

* Create shorter and more sustainable
excursions ex: walking tours, bike tours;

* Open the cruise terminal to the local community
by organizing guided visits with schools, local
associations.

INSPIRING PEOPLE OF PORT CITIES {.



Onshore Power Supply
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Plugging into shoreside electricity allows Heraklion, GR
i i i i .
ship engines to be switched off, reducing Valletta, MT
emissions by up to 98%, depending on the
mix of energy sources, while a ship is in port,
according to studies conducted by a number
of the world’s ports and the U.S. Environmental
Protection Agency.
Sydney, AU
Onshore power supply (OPS) is also referrad to as shoreside slectricity (SSE), .
shore connection, shore-to-ship power (S5P), alternative maritime power
(AMP), high-veltage shore connaction (HSCV), or cold ironing
FUNDED: 23 PLANNED: 16
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USA Miami, FL Source: CLIA port analysis (as of March 1, 2024)

* 66% of global
capacity equipped
with OPS
connection
capability by 2027

* EU goal is to have

full OPS coverage
in port or ‘zero-
emission’ solutions
by 2030




Onshore Power Supply

The adoption of emission-reducing technologies, such
as the OPS enables cruise terminals to curb emissions
and air pollution. OPS allows ships to switch off their
engines while docked, reducing air and noise pollution.
Such technologies not only improve air quality but also
demonstrate a commitment to innovation and

environmental stewardship.

The Port of Lisbon already has ongoing the

implementation OPS that will allow to connect, in a

first phase, two ships simultaneously. The conclusion

of this project is expected in 2029.
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Thank you
Obrigado
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DECARBONISATION
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CRUISE TERMINAL

: f DOCA 4 NORTE
T. PETHOLEIROS (a* g 3

0 78MvA b : T i 3 o o samvA rey 2 connections
o : : . - - o 3 connections 7

o 3 connections - T.C. NORTE o 2 connections 3

Orswa ; Q ,,_,.,.0,;7;
@) 2 connections L O "Q w-/__""-' g ‘f‘ J:t

\
- -yt

# CEN. CARGO
SRS CEN. CARGO 0 BULK CARRIER
1 i "PASSENGER RO- RO BULK CARRIER »—rﬁﬂf-_ﬁ:
- et :
- - CRUISE B o corfwu:a g
CONTAINER o) \ > 5 SUL
Vr-czu.cnuo -~ E A GEN, CARGO™. (D) 10 MVA

&
B T CRUZEIROS . - “?ULK CARRIER ) X DOCA 25UL o 2 connections
0 16 mva

J) el g Rl S NG
» NEW TUGBOATS WITH ECOBUNKERS . ql'l:‘ MM PucliSiegtyio wl T
! \ conTAReREHe "1z
_vwouesuL{IE s

Q 7.5 MVA

T "L » OPS - ONSHORE POWER SUPPLY
% Enissdes zero, EC6?BUS

LEIXOES futuro verde.
= 2‘—_"

» ECO BUS

INSPIRING PEOPLE OF PORT CITIES




ALTERNATIVE FUELS

4 )

« Monitoring demand for Alternative Fuels
\ J

4 )

« Development of a Biodiesel Pilot - Prio

G i J

Introduction of Carbon Rate

Port Fees Reduction for Ships with Better
Environmental Performance

[ Green Fuels Storage (Hydrogen, Ammonia,

Methanol*)
* *PRR — H2Driven.

BIOFUELS

HYDROGEN

METHANOL



https://cms.zerocarbonshipping.com/media/uploads/documents/MMMCZCS_Industry-Transition-Strategy_Oct_2021.pdf

More than a Cruise Terminal...
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Thank you

Marta.salemos@apdl.pt

www.apdl.pt
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In a nutshell: ) - 4 Cruises < F

& Port Cities

AIVP & Medcruise

COSTUTARIINGSY g

working together: The ' Fﬂﬂﬁ‘&:& |
MoU and the working : = '

group

Cruise Port City
Compass: Whatis the
compass aboute Who is
involvede Key fopics

What does a sustainable
destination look like in

practice? Let’s see i CRUISE PORT
some good rules =2 ~ CITY COMPASS

Case study: La Spezia b 2N ) BT 5 o
Oﬂd MO””O dl CCHTCJI’CJ LA £ : bal cases inspiring sustainable connections & communit

by AIVP and MedCruise
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MEDCRUISE
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ation of Meditel

Medcruise & AIVP
working together

MedCruise and AIVP have been collaborating since the
signing of a Memorandum of Understanding in April 2021.
The launch of a joint Working Group, composed of 23
members, is clear proof of their partnership and their
commitment to facilitating better coexistence between port
cities and cruises.

AIVP and MedCruise believe in collaborative efforts to find a
balance between port activities, cruises, and citizen

aspirations. & 1

Farve
Cruises ©-."
& Port Cities

®



CRUISE PORT
CITY COMPASS DOWNLOAD HERE!

bbal cases inspiring sustainable connections & communit

by AIVP and MedCruise

The publication is conceived as a “compass” for cruise
ports and their communities, as it provides good
practices for their sustainable growth and development.

It will help understand what challenges and issues still
need to be addressed.

It aims to contribute to the existing and ongoing dialogue
and actions developed at the European and global levels
by the main institutions, associations and bodies which
committed themselves to the sustainable development
ofgwse tourism and port-city relations.

Apaive {Q




CRUISE PORT
CITY COMPASS

bbbal cases inspiring sustainable connections & communit
by AIVP and MedCruise

16 members from 8 different countries around the world highlight the best
practices carried out in their cruise ports. Tags: environmental protection -
energy ftransition, port city interface — waterfront - governance - economic
impact - community building - communication.

Cities of Trois-Riviere (Canada), Marseille (France) and Dubrovnik (Croatia)
showcase the three different stages of development of the cruise sector in
the port city context.

Two global leaders (Wabtec and Global Ports Holding) provide an overview
of the actions taken by private companies with the deployment of new
devices on cable management systems and initiatives to support local
communities.

Academia, national governments, international organizations and experts
(ESPO, CLIA, Risposte Turismo, Thanos Pallis — University of Piraeus, Direction
Interrégionale de la Mer Méditerranée - French Government) provide an
overview of complementary perspectives.

% > AP
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CRUISE PORT
CITY COMPASS

bbal cases inspiring sustainable connections & communit
by AIVP and MedCruise

ENVIRONMENTAL PROTECTION AND ENERGY TRANSITION

This is one of the main priorities for ollgoor’rs, with cases such as Barcelona,
Istanbul or Lisbon_mentioning their OPS systems, or Malaga explaining their
LNG operations. There are examples of environmental monitoring such as
in Ceuta and Taranto, or specific agreements to set the ground rules of
environmental protection as it happens in Bordeaux and La Spezia.

PORT CITY INTERFACE AND WATERFRONT

Another key issue is the configuration of the port, the port city interface
and the waterfront, with somé innovative approaches to terminals, as it
happens in Istanbul. In other cases, such as Cartagena, Genoa or La
Spezia, there is an effort 1o rethink public spaces in proximity to the port, to
improve fthe quoh’r¥ of life of the inhabitants, while also providing
comfortable areas for tourists. Some cases, such as Saint John, have
developed original infrastructures that have become both an attraction
for locals and a welcoming place for passengers.

GOVERNANCE, DIALOGUES AND ECONOMIC IMPACT

The vast majority of the participant ports have develoged different tools to
improve the dialogue with stakeholders and worked together for joint promotion.
For example, cases like Quebec or Venice (with a new sustainable cruise fourism
approach) have innovated in managing the relationship with the broader port
city community, establishing commiftees or even, as In the Canadian case,
establishing a cap. on the number of passengers arriving at the port. In several
cases, like”Valencia, we, could see an active effort t§ spread tourism in the
broader region by providing specific training for tourism professionals, while
others like Saint John and Bordeaux have developed original communication
campaigns. In the same direction, cases like the port of Livorno allow us to see
how they worked with experts to activate this sector on other ports of its network

INSPIRING PEOPLE OF PORT CITIES
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1. Community Involvement and Leadership: Local communities
should be actively involved in decision-making processes
related to tourism development and management.

2. Sustainability of Resources: Management practices should
ensure the sustainability of all resources, including cultural,
environmental and economic assefts.

3. Economic Benefits for Local Populations: Tourism should
contribute to the economic well-being of the local population.

4. Quality Visitor Experiences: maintaining and enhancing the
quality of experiences for visitors.

5. Education and Interpretation: Educating both fourists and
locals about the cultural, environmental, and social contexts
of the destination is crucial.

6. Integrated Planning and Management: coordinated planning
and management across different sectors and stakeholders,
including tourism businesses, local government, community
groups, and environmental agencies.

7. Monitoring and Accountability: Continuous monitoring of
tourism impacts and the effectiveness of management
strategies is essential.

8. Resilience and Adaptation: Destinations should be prepared to
adapt to external pressures such as economic shifts,
environmental changes, and social transformations. Building
resilience involves planning for the long-term sustainability of

U] ingclyding its ability to respond to crisis. N
q—ﬁ% QIMCITIES {./




La Spezia is one of the main Italian cruise ports. Its proximity to
the most beautiful Italion cities makes it the perfect
destination for thousands of cruise passengers. The port of
Marina di Carrara is also home to some cruise ships, thanks in
large part to the famous white marble quarries.

« Sustainable infrastructural development:

« Urban waterfront and port-city regenerafion
projects in both La Spezia and Marina di Carrara

« agreement for the reduction and mitigation of the
environmental impact of cruise ships in the La Spezia
area

« Social engagement for sustainable cruise destinations:

« Memorandum of Understanding Port Authority -
Municipality of La Spezia

« Cultural events taking place mainly during the cruise
season

« waterfront facilities available to the citizens
« Joint promotion of sustainable mobility

s o =




Merci pour votre attention!

Thank you for your attention!
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Charting the future of sustainable cruise tourism

DECENT WORK AND DECENT WORK
Tl AND ECONOMIC GROWTH

Promote sustained, inclusive

employment and decent

and sustainable economic
‘ growth, full and productive

RESPONSIBLE
CONSUMPTION AND

work for all.

1 RESPONSIBLE
CONSUMPTION

CLIMATE
ACTION

CLIMATE ACTION
Take urgent action to
combat climate change

PRODUCTION and its impacts.

Ensure sustainable
consumption and
production patterns.

LA

SUSTAINABLE
DEVELOPMENT

COMMUNITIES
Make cities and
:\"r,‘ALS human settlements

GOOD HEALTH

LIFE
AND WELL-BEING SUSTAINABLE 1 BELOW WATER

CITIES AND

GOOD HEALTH AND WELL-BEING
Ensure healthy lives and promote
well-being for all at all ages.

L 4

L inclusive, safe,
an .
resilient and
sustainable.
LIFE BELOW
WATER
GENDER

Conszerve and
sustainably use the
oceans, seas and
marine resources

15w
LIFE ON LAND ON LAND for sustainable

Protect, restorle and development.
promote sustainable
use of terrestrial
ecosystemns, sustainably
manage forests, combat
desertification, and
halt and reverse land
degradation and halt
CLEAN WATER biodiversity loss.
AND SANITATION

EQUALITY

GENDER EQUALITY
Achieve gender equality
and empower all women

and girls.

S
—
——
1
|
|

AFFORDABLE AND
CLEAN ENERGY

Ensure access to affordable,
reliable, sustainable and
maodern energy for all.

CLEAN WATER
AND SANITATION
Ensure availability
and sustainable
management

of water and
sanitation for all.
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Exploring new Energy Solutions

Advanced biofuels: in 2023, the cruise
industry reported using 7400 tons of
biofuels

/ \ LNG pathway: by 2028, 41 ships to be
capable of using biogas or synthetic LNG

A g M
\ \/ / Methanol pathway: 7 vessels in next 5

years to be methanol ready

Electricity: 15% of new ships in next five
years will be equipped with fuel cells or
batteries for hotel loads
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INSPIRING PEOPLE OF PORT CITIES

d



Investing in onshore power connectivity

And driving onboard innovations

Advanced
waste
water

treatment

Hull
design

Produce
water

Hull
coatings

needs
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Dialogues with destinations

Cruise tourism is
managed tourism
& invested in being part of
the solution

Ship arrival and
/,-‘—\ departure schedules
A | are established with
ports in advance,
enabling planning for
tourism flows.

e B
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 GUIDING PRINCIPLES =
FOR RESPONSIBLE TOURISM

SUSTAINABLE TOURISM PRACTICES IN THE DESTINATIONS CRUISE SHIPSVISIT

I 4 -

¢ CRUISE LINES
INTERNATIONAL
ASSOCIATION

wWww.cruising.org



mutually successful engagement

COLLABORATE WITH

THE COMMUNITIES SHIPS VISIT
Cruise lines seek to collaborate with the
communities ships visit by managing
operations in ways that help reduce
environmental impacts and support
biodiversity and conservation initiatives

PROVIDE REWARDING EMPLOYMENT
EXPERIENCES AND CAREER PATHS
Cruise lines seek to provide rewarding
employment experiences and careers to a
global and diverse workforce from more than
150 countries—including on board and on
shore opportunities in cruise line headqguarters
and regional offices, in ports and destinations,
and other locations throughout the world
where the industry’s vast network of partners
and supply chains operate.

SUPPORT QUALITY OF LIFE

AND RESPECT CULTURAL AND
NATURAL HERITAGE

Cruise lines aim to support and work with port
and local officials, stakeholders, passengers,
and partners to limit disruptions to daily life
and to protect sensitive cultural and natural
resources In the destinations ships visit.

A

DEMONSTRATE GOOD GOVERNANCE
Cruise lines aim to follow policies and
practices that support good governance,

as well as provide accurate and timely
information about operations globally

and in ports and destinations to maximize
collaboration, planning and sound
decision-making with and by local authorities.

CONTRIBUTE TO THE ECONOMIC
WELL-BEING OF HOST COMMUNITIES
Qur members pursue commercial opportunities
for local businesses and, where feasible,
provision ships locally and sustainably at ports
of embarkation and ports of call

WORK WITH GLOBAL TRAVEL

AND TOURISM PARTNERS ON BEST
PRACTICES FOR OPTIMIZING CRUISE
TOURISM IN PORT DESTINATIONS

Cruise lines seek to proactively collaborate
with partners to identify industry level policies
and practices in conjunction with trained

Transparency
Consultation
Cooperation
Enforcement

Timi
destination managers to effectively optimize I I n g
cruise tourism in destinations

//‘-
CLI
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Merci pour votre attention!

Thank you for your attention!
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Wabtec - Electrification Solutions for Sustainable Ports

At Wabtec, we are committed to
sustainability. We recognize progress requires
a balance of environmental stewardship,
social responsibility and economic growth.
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Urgency need for green maritime operations

Ports contribute to about 3% of total GHG emissions

It is 780 million tons of CO2 annually — MDPI study in 2011

Ports are significant sources of PM2.5, Nox, Sox and CO

Emissions from diesel engines in ports can lead to serious health issues,
Including respiratory and cardiovascular diseases (US EPA)

Several key new and upcoming regulations aimed at promoting

port electrification
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Innovative Solutions for a Greener Port
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Innovative Solutions for a Greener Port & Open Piers
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Patented (®) Combined Solution

:;l?}és'enger Bridge with Onshore Power Supply

. (PAXOPs ®)for Ferries & Cruise Terminals
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Achieving sustainability targets

LS

Environmental Benefits,
e Economic Benefits (Civil Works
optimization, Electrical network reduction,
e Operational Disturbance Avoidance,
s e Healthier environment for port workers and
nearby communities,
Safe & Clean Piers for citizens,
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Partner with WABTEC for a Sustainable Future

Thank you for your Attentlon

Next Steps : Stop by our booth; Let share our thoughts
Proposal for a pilot project,

Share contact Information,

How to get in touch for further discussions ?

=> Christophe Gaigneux / +33 6 5903 7728 / Chrlstophe galgneux@wabtec com
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World Conference
Cities & Ports by AIVP

Sustainable Mobility and Cruise
Tourism in Port Cities

Systematica
Alessandro Vacca, Giovanni Bottini, Gaia Saghbini, Alessandro Pedrazzoli, Marriam
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Key Performance Indicators for Overtourism

Population

Annual Tourists

Amsterdam
Barcelona
Mykonos

Venice
Dubrovnik
Singapore

Lisbon
Vancouver

Key West
Genoa
Naples
Southampton
Funchal
Kotor
Miami

Copenhagen

872,000
5,711,917
15,000
49,129
41,562
5,832,387
545,245
631,486
24,565
583,601
962,003
269,781
111,892
13,510
442,241

805,402

2,000,000
15,600,000
2,000,000
5,700,000
7,800,000
13,600,000
3,200,000
10,300,000
2,300,000
4,500,000
10,000,000
3,000,000
1,500,000
1,000,000
8,100,000

6,300,000

Tourist-to- CrUISe
g Annual Cruise Passenge.r-to- Walkscore 1-hr WaIk 30-min '.I'r.aflsit
Ratio Passengers Popula.tlon Accessibility Accessibility
Ratio
2.29 1,270,000 1.46 77.2 High High
2.73 3,568,901 0.62 76.6 Moderate High
133.3 1,200,000 80.0 37.3 Low Moderate
116.0 507,908 10.34 68.2 High Moderate
4.5 748,918 3.1 76.8 Low Moderate
2.33 1,200,000 0.21 73.5 High High
5.87 700,000 1.28 73.0 Moderate High
16.3 900,000 1.42 78.5 High High
93.6 1,000,000 40.7 63.2 Moderate Moderate
7.71 1,100,000 1.88 70.1 Moderate High
104 500,000 0.52 74.6 Moderate High
11.12 2,000,000 7.41 65.3 Moderate High
13.4 800,000 7.15 58.7 Moderate Moderate
74.0 450,000 33.3 55.0 Low Moderate
18.3 1,700,000 3.85 78.1 High High
7.82 1,100,000 1.37 80.2 High High
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Amsterdam, Netherlands

Pedestrian isochrone 1h i
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120.075 people live live within 1-hour by walk (10% of the city population)
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Average Walkscore in 30 minutes by public transport= 79,4




Common Causes and Challenges

Cluster

High Impact Cities

Moderate Impact cities
with Dispersed
Attractions

Environmentally
Sensitive Cities

Urban-Constrained
Historic Cities

Cities Primary Causes

Venice
Barcelona . . .
*  High tourist density
Amsterdam *  Cruise dependenc
Dubrovnik P ¥
Miami
Lisbon
Singapore *  Balanced tourism
Vancouver * Dispersed attractions
Copenhagen
Key West . Fragile ecosystems
Genoa *  High environmental
Kotor impact from tourism
Southam .
pton Historic sites
Naples
*  Narrow layouts
Funchal . .
*  Centralized attractions
Mykonos

INSPIRING PEOPLE OF PORT CITIES

Short-Term Solutions

Visitor flow
management
Promote off-peak
seasons

Encourage peripheral
attractions
Shuttle services

Limit cruise numbers
Eco-transport options

Pedestrian-only areas
Increased shuttles

Long-Term Solutions

Expand pedestrian zones
Limit cruise entries
Develop infrastructure to
support sustainable
tourism with fewer
environmental impacts.

Invest in peripheral
attractions

Real-time monitoring
systems

Develop comprehensive
eco-tourism plans

Enhanced transport
infrastructure
Visitor dispersal policies

A\




Thanks!
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World Conference
Cities & Ports by AIVP

SUSTAINABLE MOBILITY AT THE
PORT OF IBIZA

CRUISES CALLS vs PAX/HR

Ignacio REVILLA

Delegado de los puertos de Ibiza y la Savina
Port Authority Balearic Islands



https://youtu.be/MkmFgaoiVkY

N¢ de Escalas

200 1

175 1

150 A1

125 A1

100 A
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50 1

251

PORT OF IBIZA CRUISES DATA

N de Escalas de Cruceros por Afo N¢ de Cruceristas por Anho

—&— Datos Reales
Estimacion

—&— Datos Reales
Estimacion
600000 4

500000 -

400000

300000 -

N2 de Cruceristas

200000

100000 -

2016 2017

2018 2019 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024
Ano ARo
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PORT OF IBIZA CRUISES CLUSTERING 2024

Clusterizacion de Cruceristas por Tiempo de Escala con Centroides
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FIRST STUDY 2023 -

MAXUMIM MOBILITY

CAPACITY =3,000
PAX/HR

PUBLIC DEBATE

* NUMBER OF CRUISES PER DAY
* MAX. SIZE OF THE CRUISES
 ARRIVALTIME

Transportation comp.

l

ETA OF CRUISES ADAPTED

Cruisses
passengers

b aivp
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Tour operators
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PORT OF IBIZA CRUISSES MOBILITY

2024 APPLIED - MAXUMIM MOBILITY CAPACITY = 3,000 PAX/HR

ETA OF CRUISES ADAPTED TO THIS MAXIMUM CAPACITY
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2024 APPLIED - MAXUMIM MOBILITY CAPACITY = 3,000 PAX/HR

ETA OF CRUISES ADAPTED TO THIS MAXIMUM CAPACITY

21/06 | 19/07 | 26/07 | 09/08 | 16/08 | RANGO | RANGO | VARIACION
MEDIO | 5 ETIVO

Shuttle bus | 38% | 38% | 38% | 38% | 38% | 38% 30% l -8%
City boat' | 85% | 13,4% | 7,4% | 131% | 11,6% | 11% 15% ® +4%
Port bus' 8,4% | 10,4% | 6,9% | 20,3% | 15,5% | 15,25% 15% —
Excursiones | 10% | 10% | 10% | 10% | 10% 10% 10% —
Taxi' 83% | 52% | 54% | 54% | 61% | 6.2% 52 | $1.2%
Bus linea | 26,7% | 22.9% | 32.3% | 13,1% | 18,6% | 19,3% 25% t+5,7%
+peatonal




PORT OF IBIZA CRUISSES MOBILITY

PORT BUS cITY BnAT

i | <=

COORDINATION -> WHATSAPP GROUP

Ports de Balears RS
> ajuntament
Autoritat Portuiria de Balears D ’ e l v l Ssa
www.elvissa.es

MAX PAX /DIA

13000
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11000

4 L
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1000

VRDUI'V P

INSPIRING PEOPLE OF PORT CITIES




PORT OF IBIZA CRUISSES MOBILITY 24/01/2024

Pax/h MSC SEASIDE 24072024

PAX/HR

Y ‘.AZ"‘-."::'4'.:4':i'.',L‘:-?II;i:'J .Ai‘ .I.Lﬁ.',:i::",l:;'l"é*‘l!:'llli:-l .,4‘J-IIL~'.'E.A-i“.'.AG:ﬂ 14:5i .li-:-l'- L
+ 1000 <
pax/h BRITANNIA 24072024 o | I

ACUM. PAX

MOBILITY CAPACITY = 3,000
PAX/HR

2024 APPLIED > MAXUMIM ‘




PORT OF IBIZA CRUISSES MOBILITY 24/07/2024
PAX/HOUR GAPACITY STUDY

3500

3000

2500

2000

1500

1000

500

mmBus Excursién Total mm Shuttle Total mmPorts Bus
mmTaxi City Boat em=Cruceros real
Total Transportes salida

Al .

10:30 10:40 10:50 11:00 11:10 11:20 11:30 11:40 11:50 12:00 12:10 12:20 12:30 12:40 12:50 13:00 13:10 13:20 13:30 13:40 13:50 14:00 14:10 14:20 14:30 14:40 14:50 15:00
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Numero de Cruceristas por Dia

BA?us‘ @ Superados 9000 Cruceristas
g Numero Total de Cruceristas + Pasajeros por Dia
18-gne
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21. M‘qusl 17500 IS“Q [
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Circulos proporcionales a la variacion absoluta de personas Unicas entre el 4 y el 6 de agosto

N @

(C) OpenStreetMap contributors 750 m

-100 -50 0 50 100
Variacion porcentual de personas Unicas (%)

3% \Je
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Residencia

18000 -

16000 -

14000 -

12000 -,

10000 -

8000 -

Personas-hora
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4000 -

2000 -
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Francia
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Italia

Paises Bajos

Paises Nordicos

Portugal

Reino Unido

Rest of the world

Resto de Europa

Volumenes por hora para la zona portuaria

Zona

—&— 2024-08-04
—8— 2024-08-06
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Hora del dfa
Variacién porcentual de personas-hora en la zona portuaria
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PORT - CITY INTERACTION

IMPROVING



https://youtu.be/Uogjc8k5CcU

www.ighaciorevilla.com
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World Conference
Cities & Ports by AIVP

Modernisation du Vieux-
Port de Cannes

Serge MAMMARELLA

Urbanist
MAP-oi



Etat des lieux \\

Cannes sur le Riviera Francgaise \\ Cannes dans la Baie de La Napoule \\
% o]
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Cannes, 4™ port de Cannes, 4th cruise portin
croisiéres en France France

! Evolution passagers Evolution escales I
| =
160 =
400 000 -
140
350 000
300 000 120
250 000 100 —
200 000 80
150 000 60
1
00 000 40
50 000
0 coyipo 20 CcoviD 19
19941996 1998 20002002 2004 2006 2008 20102012 20142016 201820202022 2024 0

1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

Graphique du développement annuel de I'activité Annual chart of the development of cruise
croisieres a Cannes activity | nes

A

INSPIRING PEOPLE OF PORT CITIES




Une desserte maritime par Maritime service by
tenders et navires cétiers tenders and coastal

vessels
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Une gestion difficile du Difficult management of
flux PAX a terre the PAX flow on land

INSPIRING PEOPLE OF PORT CITIES




>

v
w
£
v
e
4
o
e
P
o
M
]
8
2
&
v
z
z
&
5
E4

% Sy

o

Yype3 sjbooy -opoyd (102 ‘9090] ep ued : 82inog




Rl .. .

¢ Projet superposé a I'existant

X |
e :

\ p y S
Gare de bus
35 empt?&

%/ ,,g// R
A.I re carena
y emmg&s I 58;06 m 98

//

Google Earth

[CGO6, 2013], photo-aéri

aire de reiourn(\
18 m de diametre \
+15

Source : plan de

Apai
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4 Plan de masse de 'aménagement

Square
Leclerc

Aire de carénage

22 emplacements | 5 040 m*

Google Earth

[CGO6, 2013], phott

| aire de retournement
, 18 m de diam:

-
N

Source : plan de dé,

Rpai
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naturelle sur quai Laubeuf des
flux croisiéres et ceux balades en mer p
une ouverture latérale du Terminal Croisi

promenade

rampe globale 4%

Ero menade

déplacements piétons occacabana

piétons en ville
usagers du parking oo
S & R r A terminal
croisiéristes entre E y f /7 Ay & ~ Te, croisieres:
I'appontement tenders ; ) > >

et les quais bus

usagers balades en mer

NN espace dedie

—  €Mbarquant

— d€barquant

/

Aire de carénage

20 emplacements | 5 040 m*

ion [CGO6, 2013], photo-aérienne Google Earth
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Source : plan de déll
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Desserte des bus
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I “te rface Vi I Ie - po rt « Il faut couvrir la « You have to cover

garede bus ! » the bus station! »

Occupation des places de bus par les bus des croisiéristes

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Oh30) INEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

10h00 INEEEEEEEEEEEEEEEEE

O (O)() 1 O
10h30 IEEEEEE

S8h30 INEEEEEEEEEEEEEEEEE

6h00
6h30
7h00
7h30
8h00
17h00 INEEEEEEEEEE

11h00 INEEEEENEEEN
17h30 Imm

16h00 INEEEEE
16h30 INEEEEE
18h30 INEEEEE

19h00
19h30
20h00

18h00 Immm
20h30

12h30 ===
15h30 Immmm

12h00
13h00
13h30
14h00
14h30
15h00
21h00
21h30
22h00
22h30
23h00

Mais les bus des croisiéristes n’occupent que
guelques heures leurs emplacements dédiés !
places occupées places libres

But the cruise line buses only occupy their
dedicated locations for a few hours!
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Interface ville-port

écouter et listen and act
agir
Cing maitres mots pour la réussite Five key words for successful project
d’un projet: implementation:
e Rationalité e Rationality
* Fluidité * Fluidity
* Qualité * Quality
* Polyvalence * Versatility
* Concertation * Concertation

Existant \\ Existing T ' Projet\\ Project

! 3 INSPIRING PEOPLE OF PORT CITIES
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Conclusions
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LISBON GLOBAL PORTS
CRUISE PORT HOLDING

Peter V. HALL

Professor of Urban Studies and Associate Dean
Simon Fraser University
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Cruise and Mobility
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Visit: Lisbon Cruise Terminal
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